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3    Elementary Principals Networking @ LESA 

8 M-Step testing 5th, 8th & 11th grades begins 

      CogAT testing (1st grade) begins 

9 PSAT / SAT testing 8th, 9th, 10th grades 

10 Work Keys testing 

18 Curriculum Ad Staff 9:30-11:30 @ PDC 

19 Good Friday—NO SCHOOL 

21 Happy Easter  

23 CASL Cohort 3 

25 Reading Support Mtg 12:30-3:30 @ HESSC 

      DLT meeting 4:30-6:00 @ PDC 

26 Mental Health Alignment Mtg 12:30 @ HESSC 

29  M-Step testing 3rd, 4th, 6th, 7th grades begins 

 

 

M-Step  

5th, 8th  
& 11th  
grades 

M-Step  

3rd, 4th,  
6th & 7th 

grades 

April 8th— 

May 10th 

April 29th— 

May 31st 

Reading Support  

Meetings 

4/25, 5/30 

@ HESSC Special Ed  
Conference Rm. 
12:30-3:30 PM 

SAT/PSAT/Work Keys 

Testing 

April 9th (SAT/PSAT) 

& 10th (Work Keys) 

 

CogAT testing 
(Highly Capable Cluster) 

1st Grade 

April 8th—11th 
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  Curriculum Spotlight 
Hartland Consolidated Pre-School Program through  

Hartland Community Education 
By Dave Minsker and Michele Otis 

 The Community Education preschool program was fortunate to have the district’s  
instructional coaches lead them in professional development. ELA Coach, Monique Alberts, 

shared a few great strategies on how to help our 4-year-old preschool teachers with Writing 
workshop and Interactive read-aloud in our preschool classrooms.  Math Coach, Annette 

Macfarlane, shared the Engage NY curriculum, and what that could look like in our  
classrooms.  A couple preschool teams won some cool instructional games to reinforce  
patterns and counting.  We are looking forward to having them back in August! 
  

 We reviewed the “Ten Essential Instructional Practices in Early Literacy” as approved 
by the State, and developed by the Michigan Association of Intermediate School  
Administrators General Education Leadership Network Early Literacy Task Force.  Teachers 
rated themselves and shared the methodology that is being used in our classrooms  
EVERYDAY around these instructional practices.  Each month, starting in the March issue of 
Community Life, we will be communicating two of these ten instructional practices.  Our 
hope is that others working with young children will learn something from us in how to 
work with and help educate our young children.  We all need to do our part in making a 
measurable and positive difference in our students’ literacy achievement.  Registration for 
the 2019-20 School year is going on now! 
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 As a school district, we have had many professional conversations over the years around  
grading.  We have engaged in dialog around what pieces of information/data can help parents and  
educators best determine whether students are learning or not.  We have created elementary 
through sixth grade report cards that provide specific information for parents and educators  
regarding benchmark standards for math and ELA, with work continuing on additional core  
subjects.  We have worked to move the middle school and high school towards a standards based 
grading system, while continuing the journey to seek the best way to approach this without simply 
converting percentage grades.  While there exists barriers which we need to overcome, the work 
has been extraordinary.   
 In the May 2018, Kappan authors Ken O’Connor, Lee Ann Jeng, and Douglas Reeves, shared 
an article entitled “Gearing up for FAST Grading and Reporting.”  The article shares what we 
have known for a long time, that unfortunately many grades do not “typically represent student  
achievement but rather an amalgam of achievement, behavior, compliance, and test-taking skills.”  
They remind us that using the points system does not seem to be a motivator toward independent 
learning and lifelong success.  The FAST method (fair, accurate, specific, and timely) is what 
standards based grading is all about, because the method looks at what is fair and equitable in 
judging learning, and is not dependent on uniformity.  Ensuring that grades are accurate and 
based on the most recent data, not behavior and extra credit, is explored.  Ultimately, the key is 
that we have developed clear and precise standards language that our students understand and 
can self-reflect on. This is why Classroom Assessment for Student Learning (CASL) is so important 
to the work we are doing in Hartland regarding the delivery of instruction.  So important in fact, 
that it is the foundation for our district created and MDE approved Framework for Highly  
Effective Teaching, our teacher evaluation program.  The authors end with a single question for  
educators, “Am I measuring what matters?”  We have to remember that high grades alone will 
never be the determining factor in students getting into the best colleges or being successful after 
graduating from public schools. 
 Jo Feldman wrote “The End of Points” (Educational Leadership, February 2018).  In this  
article he asks, “What if our use of points pulls our focus toward tallying specific responses and 
away from gleaning an overall level of understanding?”  He provides examples of how student 
grades can tell very different stories, depending on what teachers are actually looking for.  He 
shares examples of how students scored within Depth of Knowledge (DOK) classifications, and 
how this was misleading as to the deep learning which was actually present.  He shares that he  
believes “Points give us cover and safety. They give our measurement of student performance a 
veneer of fairness and quantifiable objectivity.   Unfortunately, it’s a grade that reflects only the 
points a student accumulated, not how those points were accumulated.”  Mr. Feldman shares the 
importance of student engagement in their own learning and how self-assessment (CASL) is  
imperative to facilitating learning in the classroom.  For those worried that standards based  
grading creates an environment of subjectivity instead of objectivity he states, “liberating ourselves 
from points capitalizes on our professional expertise and helps us to be less subjective and more 
transparent.”          
         (cont’d next page) 

by Chuck Hughes 



April  C U R R I C U L U M  N E W S L E T T E R  Page 4 

“Without being pushed to the wall, we will have  
remained in our comfortable zone. But this circumstance 

challenges us to find the courage to move on.”  
   

    - Lailah Gifty Akita 

 Both articles seem to support the direction in which we have been heading, and the  
importance of including students in assessing their own learning ,while providing parents a 
true reflection of the learning taking place.  I am excited for continuing down this difficult, and 
at times uncomfortable path, as I believe that students deserve the opportunity to learn, which 
simply does not happen at the exact same pace and time for every student every day.  Having 
visited 55 individual classrooms so far this year, I see the cultural change (how we do it) and am 
proud of our teachers for being willing to put learning at the  forefront of everything they are 
doing.   

“Some fish love to swim upstream. Some people love 
to overcome challenges.”  

    
     ― Amit Ray 

Quotes 

We don’t grow when things are easy, we 

grow when we face challenges. 

       - Unknown 

(cont.) 



by Annette Macfarlane 
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 The more I walk through the schools and classrooms in our district, the more 

inspired I become from our gifted staff.  This article is dedicated to sharing what 

amazing things your colleagues are doing in our district. We can push ourselves a lot 

further with collaboration and sharing.  

“ Alone we can do so little; together we can do so much.”   - Helen Keller 

At Farms, the teachers who had me in to practice M-Step, have 

turned the practice into student led data analysis. While  

students are practicing the online questions, I asked them to 

star any questions they struggled on so the teacher could go 

over each question more thoroughly at a later date.  At the 

end of the M-Step practice, the students are documenting 

those questions on a line plot with a sticker. This helps  

students practice data analysis and it helps the teacher  

pinpoint areas to strengthen in the math content.   

Creekside is having students  
practice their math facts and 

skip counting while  
walking in the halls. 
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Math Matters (cont.) 

 Farms and Ore Creek have been hard at work increasing 

error analysis practice with their students.  In Jennifer Fellows’ 

classroom, she starts her class with a spiral review warm-up.  

Jennifer gives her students time to answer the questions and before 

she goes over the warm-up, she posts incorrect answers.  Then, the 

students have to explain what error occurred in the answer. This 

task takes 5 to 10 minutes, and it helps students review prior  

standards and practice error analysis all at once. In Marina Evans’ 

classroom, I have seen her give an exit ticket, or what she calls a 

mini assessment, at the end of a math 

class.  After she corrects all the mini assessments, she picks one to 

display as an error analysis warm up for the next day. To do this, 

she uses her phone to take a picture of the mini assessment and 

then emails it to herself to put in a Smart Notebook page. That 

way, when students enter her room the next day she can  

return the graded mini assessment and no one knows whose mini 

assessment was used. Marina always makes sure the student’s 

name is not visible and tries to find common mistakes to clear up 

any misconceptions.    Multiple teachers in the district have  

started giving exit tickets after their mini lesson or “we do” part of their  lesson.  Then, they 

quickly sort the responses to form small groups for conferring while the rest of the class is 

working on the “you do” part of the lesson.  This can be done in any grade level. Katie Surzyn 

switches it up by doing an exit ticket with Post It notes and then has the students’ do an error 

analysis on their own exit ticket.  If you would like more details on exit tickets or error analysis 

please let me know.  
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by Monique Alberts 

Happy April! 
 What an exciting March we had in ELA.  Great learning took place both 
in and out of the classroom this month.  I kicked off this reading month with  
attending the MRA conference (Michigan Reading Association) with Margaret 
Bandkau and Dotty Hottum.  It was one of the best conferences Michigan has 
had in reading! We listened to presenters and authors such as Pernille Ripp, 
Kelly Gallagher, Penny Kittle, Kate Roberts, Donalyn Miller, Colby Sharp, and 
Ellin Oliver Keene.  Each one of these presenters were not only inspiring, but also expanded 
my knowledge and love of teaching reading. Next year’s MRA looks to be even better! And if 
that great conference wasn’t enough, a group of teachers from the elementary buildings and 
Farms joined me at Columbia University for a one-day workshop hosted by TCRWP.  We  
engaged in 6 one-hour sessions with the authors and staff-developers of our ELA K-6  
curriculum. It was an amazing learning opportunity and experience for all of us. Our  
notebooks and heads left full of new techniques and strategies to try this spring! 
 
  In addition to all the professional learning this month, I was also able to team 
up with Haley Johnston from the middle school and teach a 7th grade argument writing 
unit.  It was so great to be involved in piloting a new unit from beginning to end with Haley 
and her students. I cannot thank her enough for allowing me to come in, take over her  
classroom each day and collaborate with her. Also, a shout out to Shyrl Cone for not only 
jumping on board the “Patterns of Power” grammar train, but sharing the work we did  
together with her colleagues at Village. Hartland is packed full of teachers who love to learn, 
work together, and grow!  I think March 2019 is one for the ELA record books! Now hurry up 
SPRING!! 

Mrs. Johnston’s students engaging in a symposium around “competitive sports in the  

middle school.”  Each group presented their arguments to other 7th and 8th graders as a 

way to test out their arguments and celebrate the work they accomplished.    
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Literacy Tip #999,999,999 

In a small group teacher “talk time” should not be  

greater than student “talk/work time.”  One thing that 

can promote more “student-centered” small group work 

is the placement of students.  Rather than students facing 

the teacher, students should face each other forming a  

“4-square.” The teacher than can move around the  

outside of the square, supporting/coaching the students 

as they work.   

 

  

 Please do not hesitate to reach out 

for any M-Step prep lessons.  I have met 

with a few teachers to create a M-Step 

prep plan, and it has been very helpful to  

collaborate and talk it out.  Just let me 

know how I can support you or your team 

in this work! 

 Jen Serravallo, the author of the Reading and Writing Strategies books, 
has just released a new Reading Conferences Grades K-8 book.  This book 
breaks down different types of conferences that are responsive and purposeful 
instruction.  The online resources in this book are AMAZING! So many great 
tools to help teachers to build their depth of knowledge in reading.  Check it 
out! 

 If you loved the book “The Bad Seed”, then you will just adore “The Good 
Egg!”  This “good egg”  has had enough of his “bad egg” siblings and leaves his  
carton to focus on himself and what he needs.  He realizes that if he worried less 
about others, and more about himself, he would be much happier and not so  
lonely.   

Author, Barbara Greenwood, weaves together fiction and nonfiction to create a 
beautiful story of a young girl who must work to survive in an overcrowded  
garment factory.  Emily Watson, at the age of 12, must find work to support her 
mother and siblings. The only place that will hire children is the Acme Garment  
Factory. Here she will put in 11 hour days, in the worst working conditions, just to 
bring home a few dollars a week to her family.  I love how Greenwood uses  
photographs from this time period, and fills in chapters with rich information to 
support the story. 
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Quotes to Learn By… 

 When I was in NY, our opening presenter was Shanna Schwartz.  Shanna is 

a lead staff developer for the project, a former NYC kindergarten teacher, and  

author of “Making Your Teaching Stick!”  In the opening presentation, Shanna said 

something that really resounded with me and my beliefs in this work.  She said that 

as teachers, we need to “be planned enough to know what to do, but be flexible 

enough to see the students sitting in front of you.” I think this sums up the art of good  

teaching.  Having a plan, and the willingness to deviate for the students who need it.  When our 

“plan” doesn’t reach all our learners, how do we react? 

Off the Charts! 

My “Off the Chart” this month is filled with all the teachers who gave up their 

time and weekend to learn and grow as educators in New York at Teachers  

College at Columbia!  (And to those who were stranded in the airport...we 

learned with you in spirit!) 
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Michele Astalos 
Data Tech 

Stacie Motz 
Instructional 

Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

 

 Glynn McHugh 
Network Admin/
Computer Tech 

Amanda Wright 
Grants Facilitator/ 

Tech 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

  

Karen Wilson 
Tech /Student Services 

Asst. 

Jen Grabowski 
Help Desk 

by Scott Usher 

Need Help Printing PDFs? 

Open Them in Adobe Acrobat Reader First 
 

  Printing PDFs has become a hot-button topic for a number of district staff and we want to try and  
alleviate some of the stress people are having.  This is the perfect opportunity to remind everyone to be 
mindful of what you are printing and only print what you need, but I digress. 
 

Here is how to open a PDF you downloaded from an email or the Internet using  
Adobe Acrobat Reader:   

      
 
 
      1.  Click on the down arrow to the right of your file.  

2. Then click on the option to “Show in folder”. 
 
 
 
 

 
 
 
 
 
 
 
 
 3.  This opens your downloads folder and automatically  
       selects the document.   
 4.   Right click on the document and select “Open with”   
       from the menu. 
 

 
 

 
   (cont’d next page) 
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Software Requests 

  As we approach the summer, the Technology Team would like to remind everyone 

that if you will be needing any software application installed on lab computers (not 

Chromebooks nor Chromeboxes, but actual lab computers), that you must have those 

requests in to Scott Usher prior to the last day of school in June.  Once we begin our 

imaging process, it becomes very time consuming for us to go back and add software 

after imaging is complete. Software requests during the school year can be made, but 

we cannot guarantee how long it may take us to get that software installed. Therefore, 

we highly recommend deciding on any new software applications that you will need 

for the upcoming school year before June so we can get that product loaded on the 

computers during our summer imaging process.    

 
 
 
 
 
     5.   Select Adobe Acrobat Reader from the list.  If Reader is not   
           listed, then select “Choose another app”. 
      6.  In the menu that appears, find Adobe Acrobat Reader and  
           click on it.  While you are at it, check the checkbox that  
           appears toward the bottom of the menu that says “Always  
           use this app to open .pdf “ 
 
 
 
  
 

 

Hopefully this is helpful.  If you are still having difficult, any of the  
District Technology Staff can assist you further. 


